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Cuernpanusanus/

TexHOoJIOrHYeCKHE MPolecchl H 000pY/I0BaHHE MPOU3BOICTBEHHBIX CHCTEM
HaTPaBJICHHOCTH(TIPOGUIIB):

| 1. IIEJIU U 3AJTIAYN OCBOEHUSA JTUCIIUIIJIMHBI (MOY JIST)

1.1. Oenn:

I/I3y‘{eHI/Ie OCHOBHBIX HOHATHH U NPUHOUIIOB YIIPpaBJICHUSA NMPOCKTAMU aBTOMAaTU3UPOBAHHBIX Hpe)alHHTPIﬁ.

OcBoeHne MCETOJUK INTAHUPOBAHUA, OPraHU3allii U KOHTPOJIS BBIIIOJHECHHS IIPOCKTOB HAa NPEANPUATHAX C UCITIOJIb30BAHUEM
ABTOMATU3UPOBAHHBIX CUCTEM.

Pa3BuTHe HABBIKOB aHAIN3a U OIICHKU 3()()EKTUBHOCTH MPOEKTOB, a TAKXKE MPHHSATHUS PEIICHUN B YCIOBUSAX OTPAHUUCHHOCTH
PECYPCOB U HEOIPEICICHHOCTH.

dopmMupoBaHHE KOMIIETSHIU 11l paOOThI ¢ Pa3THYHBIMK TPOTPAMMHBIMH CPEJCTBAMHU U HHCTPYMEHTAMH, IPUMEHSCMBIMH B
YIIpaBJICHUU IPOCKTaMU.

I/I3y‘{eHI/Ie ocobeHHOCTEH YIipaBJICHUA IPOCKTAMU B PA3JIMYHBIX OTPACIIAX IIPOMBINUICHHOCTHU U C(be‘an JACATCIIBHOCTH.
Pa3zBuTre HaBRIKOB pa6OTLI B KOMaHJC U B3aHMOHeI710TBPISI C ApYTUMH YYaCTHHUKaMU ITPOCKTA.

Honyqel-me 3HAHUH O IMPaBOBLIX ACIICKTaX yNpPaBJICHUS NMPOCKTaAMH U OTBETCTBEHHOCTH 3a PE3YJIbTaThl pa6OTI>I.

M A rrraAnaTrrra mrATTTIa raTTTra AR ATFATTARSTITTAATAAL S A A ATIATATITITT TTAAATAAT TT ATTATITAA T7% TITT A A TTTTTIATTITATY TTATITM T ATAAMATIT TTA AT
1.2. 3apaum:

OOyueHHe CTYICHTOB OCHOBHBIM METO/IaM M HHCTPYMEHTAM YIpaBIICHHUS POCKTAMU Ha TPEATPUATHSIX.

®dopmupoBaHUe Y CTYICHTOB HABBIKOB TUIAHUPOBAHUS M KOHTPOJISI IIPOEKTOB C MCIIOIH30BAHUEM COBPEMEHHBIX
aBTOMaTI/I3I/IpOBaHHLIX CHUCTCM.

OGy%HHe CTYJACHTOB aHAJIN3Y U OLCHKE S(b(beKTI/IBHOCTI/I IIPOCKTOB, ITPUHATHIO pCIHCHI/Iﬁ B YCJIOBUAX HEONPECACICHHOCTH U
OrpaHUYEHHOCTH PECYPCOB.

OSHaKOMJ’IeHI/Ie CTYIACHTOB C OCO6€HHOCT${MI/I YIIpaBJICHUA NIPOCKTAMHU B Pa3IMYHBIX OTPACIAX U cd)epax JCATCIIBHOCTH, a TaKXE C

2. POPMUPYEMBIE KOMIIETEHIIMN U UHIUKATOPBI UX JOCTUXEHUSA

IKC-1 : Cnioco0en odecie4ynBaTh METOANYECKOE CONPOBOKIeHUE, OPMUPOBAHHE MOACHCTEM MOATOTOBKH H KOHTPOJIb
KA4€eCTBA BBINOJHEHNS TEXHHYECKOT0 00CTYKHUBAHHUSA U MJIAHOBOT0 PEMOHTA rHOKHUX MPOU3BOICTBEHHBIX CHCTEM

TIKC-1.1 : 3HaeT MOUCKOBBIE CUCTEMBI, IIpaBUIIa MIOUCKa HHpOpMALUK U O€30IIaCHOCTH IIpU padoTe B MHGOPMAIIMOHHO-
KOMMYHHKAI[MOHHOH ceTu «MHTepHeT»; MeCTa U AaThl IPOBECHHS BBICTABOK, CEMHUHAPOB M KOH(EpeHIUil 0 TEXHOIOTHUECKOMY
000pyI0BaHUIO; IPUHIUIBI PA0OTHI, TEXHUYECKHUE XapaKTePUCTUKH UCIIOIb3YEMOT0 IIPU MTyCKOHANaA0UHbIX paboTax U IepeHaIaKe
BCIIOMOTATEeJILHOTO 000pYI0BaHMS; IPUHIINT PaOOTHI, TEXHUUECKHUE XapaKTePUCTUKH MOAYJIeH THOKNX IPOU3BOJCTBEHHBIX CUCTEM

TIKC-1.2 : YMeeT cocTaBIATh IIaH MEPOIIPHUATHH IO COBEPIICHCTBOBAHUIO CUCTEMBI OOCTY)KUBAHUS U PEMOHTA THOKHX
MIPOHM3BOJICTBEHHBIX CHCTEM; HCKATh MH(HOPMAIIHIO O TIOCTABIIMKAX MAaTEPHAJIOB 1 3aIIaCHBIX YacTeH, HEOOXOJUMBIX IJIS
9KCILTyaTallly, TEXHHIECKOTO 00CIY)KUBAHUS U PEMOHTA THOKUX MPOM3BOICTBEHHBIX CUCTEM, 00 UX aCCOPTHMEHTE MPOIYKLHH, O
BO3MOKHOCTSIX IIPOM3BOICTBA C UCIIONIb30BaHUEM HH()OPMAIIHOHHO-KOMMYHHKAIIMOHHOH ceTH « M HTepHeT», CipaBoO4YHON 1
PEKIIaMHOI JIMTEpaTyphl, BHICTABOK, CEMHHAPOB M KOH(MEPEHIHNH; ITOIb30BATHCS CIEHHATH3UPOBaHHBIME IIPOTPAMMHBIMHU
MPOAYKTaMH JUIsE OPOPMIICHUS SKCIUTYaTallMOHHON IOKYMEHTAIH

TIKC-1.3 : Bnaneer HaBbIKaMH pa3pabOTKK TEXHUYECKOI JOKYMEHTAIMU 0 3KCIUTyaTalluk, TEXHUIECKOMY O0CITyXHBAHUIO U
PEMOHTY T'HOKHX MPOU3BOJICTBEHHBIX CHCTEM; MEPOIIPHATHH, HAIPABIEHHBIX HA CHIDKEHUE CTOMMOCTH TEXHUIECKOTO
00CITy’)KUBaHUS M PEMOHTA TMOKHUX NMPOU3BOJICTBEHHBIX CUCTEM; OCYIIECTBIEHHUs cOOpa 1 aHAIN3a UCXO/AHBIX JaHHBIX,
(hopMupOBaHHS TPOU3BOACTBEHHBIX 3aJIaHUI IEPCOHATY 110 TEXHUUECKOMY OOCITY)KMBaHHUIO M PEMOHTY THOKHUX IPOU3BOJCTBEHHBIX
cucTeM

3. KPATKASI XAPAKTEPUCTUKA COJAEPXAHWS YYEBHOM JUCIATIINHBI

Kon [Tpax.
Tembl, MIIaHUPyEMBbIE PE3YIbTATHI UX OCBOCHHUS Kypc Yacos
3aHATHUS TTOJIT.

Tema 1. OcHOBBI yHIpaBJieHUs] IPOEKTAMU HA ABTOMATH3NPOBAHHBIX NMPeINPUATHAX

KpaTkoe cogep:xanne:

Ilnan npoBeaeHUs JEKIHHU:

Beenenne B Temy: 00cy:kIeHHe aKTYaJIbHOCTH H 3HAYMMOCTH YNIPaBJICHHA NPOEKTaMH
AJIA ABTOMATH3MPOBAHHBIX NPeNPHUATHI, OCHOBHBbIE IIeJIM H 331241 Kypca.
OcHOBHbBIE NOHATHS H ONpe/eJeHUsI: PACKPbITHE TEPMHHOB “NIPOEKT”, “ynpaBJieHHe
11 npoexkTamMu”, “aBTOMaTU3MPOBAHHOE NMpeAnpusTHEe”.

IIpuHIMNBI yHpaB/IeHHs NPOEKTaMu: 00cyskIeHUe 0a30BbIX IPUHIMIIOB, HA KOTOPLIX
CTPOUTCSH yHpPaBJeHHEe IPOEKTAMHU (HAIIPHMep, HHTerPHPOBAHHBIN NOAXO0,
OTKPBLITOCTb HH(OPMALMH H T.1.).

JTansbl ynpapjeHHsi IPOEKTAMU: ONIHCAHHE OCHOBHBIX 3TAall0OB YNPABJICHUS
NPOEKTAMH, TAKMX KaK IJIAHUPOBAaHHE, OPraHU3alMsl, KOHTPOJIb, AaHAJIN3 H
3aBepLIeHNe POeKTa.

MeToabl 1 HHCTPYMEHTBI YIIPABJICHUS IIPOEKTAMHU: 0030p CyIIECTBYIOLIHX METON0B U
HHCTPYMEHTOB, HX IPHMEHEHHE HA PA3HBIX 3TANAX YNPABJICHHA IIPOEKTOM.




I[InanupoBaHue NMPOEKTOB: 00CY:KIeHNE METOANK U HHCTPYMEHTOB INIAHUPOBAHMSA
NnpoeKToB (Hampumep, Tuarpamma ['anTa, ceTeBoe miannpoBanne, Mmetoabl PERT n
CPM).

Opranuzanus NIPpoeKTa: paccMOTpPeHHe BONPOcoB (GOpMUPOBAHNS KOMAH/bI IPOEKTA,
pacnpeneneHus poJieil U 00si3aHHOCTeIl, onpeaeeHus TPeOOBaHUIi K pecypcaM U T.II.
KoHTpoJib BbINOTHEHUS MPOEKTA: 00Cy KIeHHe MeTO0B KOHTPOJIsA BbINOJIHEHHS
NpoeKTa (HanpuMep, MOHUTOPUHT U U3MepeHHe NoKa3aTeJieil, cOOp JaHHBIX, AaHAIN3
OTKJIOHCHHUH OT IJIaHA).

AHaJn3 U oneHKa 3P GeKTHBHOCTH NPOEKTAa: METOAbI AHAJIN3A U OLIEeHKH NPOEKTa
(Hanpumep, pUHAHCOBBIE MOKA3ATEN, IOKA3aTeJIH KA4eCTBAa, AHAJIM3 PUCKOB U T.IL.).

3HaTh: OCHOBHbIE MOHATHA M MPUHIHUIIBI YIPABJIEHHUA MPOEKTAMHI
aBTOMATH3MPOBAHHBIX NPEANPUATHI U METOAMKH NJIAHUPOBAHUS, OPTAHU3ANHH U
KOHTPOJISI BHINOJHEHHsI MPOeKTOB /Jlek/

1.2

CamocTosiTe/IbHAsA paGOTa. OCHOBBI YupaBJ/iecHUA NMIPOCKTAMH HA
ABTOMATH3UPOBAHHBIX NPEANIPUATHAX.

Kpartkoe conep:xanue:
Ilnan npoBegeHUs CAMOCTOATEIbHOI PadoTHI:

O3HakoMIIeHHe ¢ OCHOBHBIMH MOHATHSIMH U NPUHIUIIAMH YNPABJIeHUs NPOEKTAMH HA
aBTOMATH3MPOBAHHBIX NPEANPUATUIX: ONPeIeeHIe OCHOBHBIX TEDMHHOB, H3y4YeHHE
0230BBIX NPUHIUIIOB YIPABJIEHUS MPOEKTAMH.

H3y4yenue 3TanoB ynpasjeHus NPOeKTaMu: IVIAHMPOBaHHe, OPraHU3als, KOHTPOJIb
U AHAJIU3 BBINOJIHEHMs IPOEKTa, 3aBepLIeHUe TPOeKTa.

OcBoeHHe MeT0/10B U HHCTPYMEHTOB YIIPaBJICHU POEKTAMHU: BIOOP ONTUMAJIbHbBIX
METO0B U HHCTPYMEHTOB /151 PelliecHHs] KOHKPETHBIX 32124 HA Pa3HbIX 3Tanax
yHpaBJIeHHs POEKTAMM.

IIpuMeHeHHe HA MPAKTHKE PA3JIUYHBIX METOAUK IUIAHHPOBAHMS NMPOEKTOB:
nocrpoenue quarpamm I'anra, ucnosb3oBanue meronoB PERT u CPM u np.
®opmMupoBaHHE KOMaH/IbI IPOEKTA U pacnpee/ieHHe PoJieil H 0OTBETCTBEHHOCTH:
onpeneneHue TpedOBaHMIl K yYaCTHHKAM NMPOEKTA, pacnpe/ejieHne 00s13aHHOCTeH H
pecypcos.

Pa3paGoTka cucTeMbl KOHTPOJISI BHINOJIHEHUS MPOEKTA: CO3JaHHE CUCTEMbI
MOHHUTOPHHIA U U3MEPEHNUs MoKAa3aTeJiell, aHAJIU3 OTKJIOHEHHUIi OT IUIaHA M MPHHSATHE
KOPPEKTHPYIOLIUX Mep.

Onenka 3(p¢eKTUBHOCTH NMPOEKTA € UCMOJb30BAHUEM Pa3JINYHBIX METOI0B aHAJIM3A:
(uHAHCOBBIX NOKa3aTeJIel, IOKa3aTeell KauecTBa, AHAJIM3a PUCKOB U JP.

3HATh: OCHOBHbIE TIOHATHA H NPUHIHUNBI YIIPABJCHUSA MPOCKTAMH
ABTOMATH3UPOBAHHBIX lee}Ile/IﬂTl/Iﬁ U METOAUKH IVIAHUPOBAHUSA, OPTAHU3ALUHA U

KOHTPOJISI BHINNOJTHECHUSA IIPOCKTOB

YMeTh: IVIAHUPOBATH U KOHTPOJUPOBATH BBINMOJTHCHHE MMPOCKTOB ¢ MCIOJIb30BAHUEM
ABTOMATH3UPOBAHHBIX CUCTEM

BJ'Ia}IeTl:: HaBBIKAMM IVIAHUPOBAHUSA U KOHTPOJIAA BBINMMOJTHCHUSA ITPOEKTOB €
HCIOJIB30BAHUEM aBTOMATH3UPOBAHHBIX CUCTEM

/Cp/
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Tema 2. [InannpoBaHue NPOEKTOB HA ABTOMATU3HPOBAHHBIX MPeINPUATHSAX.

Kpancoe coaepkaHue:
Cozlepma}me JIEKIIUM BKJIIOYAET B celsl paccMoTpeHue CJIeIYHIIUX BOIIPOCOB:

— BBeneHue B TeMy, 00Cy:K/IeHHE AKTYaJbHOCTH H 3HAYMMOCTH IIAHUPOBAHMS
NPOEKTOB /ISl ABTOMATH3HPOBAHHBIX NPEANPHUATHI H OCHOBHBIE I[€JIU Kypca.

— Ofcy:x1eHue OCHOBHBIX OHATHH U ONpe/aesieHH i, CBA3aHHBIX C NJIAHUPOBAHUEM
MPOEKTOB, TAKHX KaK “NPoeKT”, “IIaHMpoBaHNe NPoeKTa”, “aBToMaTu3anus’” u ap.
— PaccmMoTpeHne 0CHOBHBIX NPUHIIMIIOB IUVIAHMPOBAHUS MPOEKTOB, HATIPUMED,
WHTETPHPOBAHHOIO MOAX0/1a, OTKPBLITOCTH MHGOPMALUH U AP.

— M3yueHune 3TaNoOB NJIAHUPOBAHUS NPOEKTOB, TAKUX KaK cOop undopmanum,
onpejesieHne 1ejeil U 3a/1a4, aHAJIM3 AJTbTEPHATHB, IPUHATHE PEIIEHUI 1 Jp.

— O030p u o0cy:KaeHHe CYLIeCTBYIOIIMX METOA0B U MHCTPYMEHTOB IJIAHUPOBaHUS, a
TaK:Ke X MPHMeHeHHe Ha Pa3JUYHbIX dTanax IVIAHUPOBAHUS NPOEKTA.

— IlogpoOHoe u3yyeHue OTHOTO U3 OCHOBHBIX HHCTPYMEHTOB INIAHUPOBAHUS NTPOEKTOB
- amarpammsl I'anTa. O0cy:k1eHHe BONPOCOB MOCTPOEHHS M AHAJIN3a AMATPAMMBI.

— Onucanue u cpapuenne meronos PERT (Program Evaluation and Review
Technique) u CPM (Critical Path Method), nux npuvMeHeHue B ILIAHHPOBAHUH




MPOEKTOB.

— 3HAKOMCTBO € METO/IOM CE€TeBOI0 ILIAHNPOBAHUS MIPOEKTOB, 00CY:K/IEHHE ero
MPeNMYIECTB U HEAOCTATKOB, a TAKKe MPUMeEPHI HCIOIL30BAHNS CeTEBBIX rpaduKoB
B NPaKTHKe.

— [lnaHupoBaHNe PecypcoB MPOEKTOB, ONpeieieHHe MOTPeGHOCTEl B pecypeax U HX
ONTUMAJIbHOE paclnpeesieHne.

— MeToabl KOHTPOJISI H AHAJIN3a Pe3YJIbTATOB IUIAHHUPOBAHHUSI POEKTOB, COCOObI
BBISIBJIEHUS M YCTPAHEHHsI BO3MOKHBIX MPOOIeM.

3HaTh: 0CHOBHBIE MOHSITHS, OMPeIeJIeHUs] i MPHHINTLI TJIAHHPOBAHUS MPOEKTOB
aBTOMATH3MPOBAHHBIX MPEANPHATHIA; TANBI NJIAHAPOBAHUS MPOEKTOB M METOAbI HX
pean3anuu; MHCTPYMEHThI IVIAHUPOBAHUS MPOEKTOB

[Jlex/

1.2

CamocrosiTe1bHas padora. [lnaHupoBaHNe NPOEKTOB HA ABTOMATH3HPOBAHHBIX
NpeANpPUATHX

Kpartkoe coaep:xanue:
IInan npoBeneHust CaMOCTOATEILHOU PadoOTHI:

O3HaKoOMIIeHHE ¢ OCHOBHBIMH MOHSATHSIMH, ONpeeJJeHUSIMH U IPUHIUIAMHA
IJIAHMPOBAHMS IPOEKTOB HA ABTOMATHU3UPOBAHHBIX NPeINPHATHAX;

H3yyeHne 3TanoB NJIAHUPOBAHMS IPOEKTOB M METOA0B MX peau3aluu;
OcBoeHHe HHCTPYMEHTOB IJIAHMPOBAHMS NIPOEKTOB, BKJI0Yas quarpammy I'anra,
PERT, CPM, ceTeBble rpaduku U Apyrue;

IIpumeHeHne Ha MPAKTHKE METOA0B MJIAHHPOBAHHS PECYPCOB MPOEKTA, TAKHX KaK
omnpejeJeHne NOTpeGHOCTell U ONTHMATLHOE pacHpe/eeHue;

Pa3paboTka cucTeMbl KOHTPOJISA U aHATH3A Pe3yJbTATOB IVIAHHPOBAHUS NPOEKTA;
3aBepieHHe NJIAHHPOBAHHS NMPOEKTA H ONpe/e/ieHHe JaJbHEHIINX AroB U
AeCTBHIA.

Conep:xaHne caMOCTOSITeJIbHON Pa00Thl BKJIIOYAET:

H3ydyeHnne oCHOBHBIX MOHSITHI, ONMpeeIeHNid U MPUHITATIOB B 00J1aCTH MJIAHUPOBAHUS
NMPOEKTOB HA ABTOMATU3HPOBAHHBIX MPEANPUATHIX;

OcBoeHHe ITANIOB NJIAHUPOBAHUS MPOEKTOB, METO/I0OB UX peaju3aluu u
HHCTPYMEHTOB HUX MOJAEPHKKH;

IIpakTHYecKkoe MpUMeHeHHEe METOI0B MJIAHUPOBAHUS, TAKHX KAK MOCTPOEHHE
auarpammbl I'anTa u ucnosin3oBanue MmetoaoB PERT, CPM;

Onpenesnenne norpedHOCTEl B pecypcax, HX ONTHMAJILHOE pacnpeejeHne u
NJIAHUPOBAHUE B MPOEKTe;

Pa3paboTka u BHeipeHHe CHCTEMBI KOHTPOJISI Pe3y/IbTATOB MJAHUPOBAHNUS MPOEKTA,
BKJIIOYAsI COOP JAHHBIX, AaHAJN3 U NPUHSITHE PelIeHuii;

3aBepieHue npouecca NJIAHUPOBAHUS MPOeKTa, GOPMHUPOBAHHNE BHIBOIOB U
omnpeaejieHue JaJbHEHIINX 1eiicTBUH B paMKaXx NPOEKTAa.

3HaTh: OCHOBHBIE MOHATHSA, ONPEaCICHUA U MIPUHIUINBI IVIAHUPOBAHUSA IMIPOCKTOB
ABTOMATH3UPOBAHHBIX npennpnﬂTni»i; 3Tanbl IVIAHUPOBAHUS MPOCKTOB U METOAbI UX
peajiu3aliii; MHCTPYMEHTHI IVIAHUPOBAHUSA NIPOCKTOB

YMeTh: NJIAHHPOBATH MPOEKTHI HA ABTOMATH3HPOBAHHBIX NPEANPUATUIX C
HCNOJIb30BAHMEM COOTBETCTBYIOLIUX METO/I0B, HHCTPYMEHTOB H TEXHOJIOTH;
onpeesATh NOTPEGHOCTH B pecypcax, ONTHMAJIBLHO UX PacnpeneisiTh U IIAHUPOBATH
HX MCII0JIb30BaHHUeE B NPOEKTe; KOHTPOJIMPOBATH U AHAJIU3HPOBATH Pe3YJIbTATHI
MJIAHUPOBAHUS IPOEKTOB, BHISIBJISATH H YCTPAHATH BO3MOKHbIE NMPOGJIeMbI

Baajners: HaBbIKAMHU IVIAHUPOBAHUS IPOEKTOB HA ABTOMAaTH3UPOBAHHBIX
NpeANPUATUAX € HCIO0JIb30BAHHEM PA3JIHYHBIX METO/10B, HHCTPYMEHTOB M
TeXHOJIOTHii; MeToAaMHU ompe/eieHUsI NOTpeOHOCTEl B pecypcax, HX ONITHMAJIBLHOTO
pacnpeneneHus ¥ JIAHUPOBAHNS MCNOJb30BAHNUS B POEKTe; HABBIKAMM KOHTPOJIS M
aHaJIN3a pe3y1bTATOB IUIAHNPOBAHMS NMPOEKTOB, BHISIBJCHHS M YCTPAHEHUS
BO3MO’KHBIX MPO0JIeM; TeXHOJIOTHAMH 3aBepUIeHNs MJIAHMPOBAHMS NMPOEKTA,
(opmMupoBanus BEIBOIOB M ONPeeJICHUS JATIbHEHIINX AeiCTBUI B paMKax

npoexta. /Cp/
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Tema 3. Opranuzaunusi padoTbl Ha/I MPOEKTAMH HA ABTOMATH3HPOBAHHBIX
NpeAnpUATHIX

Kpartkoe conep:xxanue:

IInan npoBeneHust NpaKTHYeCKOii padoThI:




3HAKOMCTBO ¢ OCHOBHBIMH 3TallaMi ¥ NPUHIMIIAMH OPraHU3anuu padoThl HA
NMPOEKTAMM HAa ABTOMAaTH3UPOBAHHBIX NPEANPUATUAX.

AHann3 U oneHka 3¢ (peKTHBHOCTH OPraHU3alMH PAGoThI HAl IPOEKTOM €
HCNO/Ib30BAHMEM Pa3JIMYHbIX METOAMK U HHCTPYMEHTOB.

Pa3pab6oTka niiana paGoThl HaJ NPOEKTOM, BKJIIOYasi oNpeesieHue LeJiei, 3a1a4 U
CPOKOB BbINOJIHEHM.

®opmMupoBaHHEe KOMAH/IbI IPOEKTA U paclpeejieHue PoJieil MeK1y YYaCTHUKAMU.
[nanupoBaHHe U KOHTPOJIb BHINOJHEHHUS MTPOEKTA C HCMOJIb30BaHUEM
aBTOMATH3HPOBAHHBIX CHCTEM.

AHan3 pe3y1bTATOB BBIIIOJHEHHS POEKTA, BbIABJICHHE H YCTPAHEHHE BO3MOKHBIX
npobaem.

3aBepuieHue padoThl HA/l IPOEKTOM M IO/ABE/ICHHEe HTOTOB.

CoaepixaHue NPaKTH4YeCKOl padoThbl BKJIKOYAET:

O3HakoMIIeHHE ¢ TeOPeTHYECKHMHU OCHOBAMH U NMPAKTHYECKHMMHU aCIEKTAMM
OpraHu3anuM padoTsl HAaJ MPOEeKTAMHU HA ABTOMATH3MPOBAHHBIX MPeANPUSITHSIX.
Ouenka 3¢)(peKTHBHOCTH OPraHU3alMu PadoThl HA/l IPOEKTOM HAa OCHOBE aHAJIN3a
Pa3JM4YHBIX MOKa3aTeseii 1 KpUTEpUEB.

Cocrapiienue IJIaHa padoThl HaJl IPOEKTOM B COOTBETCTBHHU € MOCTABJICHHBIMHU
HeJsIMH M 3aJa4aMH.

IMonGop KoMaHABI MPOEKTA € Y4eTOM pacinpe/ejeHus pPoJieil 1 30H 0TBETCTBEHHOCTH
MeKIY YYACTHHKAMU.

Opranu3anusi 1 KOHTPOJIb BHITIOJIHEHUS PaGOT 110 MPOEKTY € HCMOJIb30BaAHUEM
COBPEMEHHBIX AaBTOMATH3HPOBAHHBIX CHCTEM U HHCTPYMEHTOB.

OueHnka pe3yJIbTATOB BHINOJHEHHS MPOEKTa U AHAJIU3 BO3MOKHBIX NP00JieM U
TPYAHOCTEH.

YMeTh: OPraHu3o0BbIBATH PA0OTY HA/I MPOEKTAMH HA ABTOMATU3HPOBAHHBIX
NpeINpPUATHAX ¢ HCMOJb30BAHUEM COBPEMEHHBIX METO/I0B U TeXHOJIOTHIi; OLeHUBATH
3¢ PeKTHBHOCTH OPraHU3aANMU PAGOTHI HAl MPOEKTOM M AHAJHU3UPOBATH Pe3yJabTaThI
BBINOJTHEHHS IPOEKTA.

BuajneTs: HAaBbIKAMH OPraHU3AIMH Pa0OTHI HAJl MPOEKTAMH HA ABTOMATH3NPOBAHHBIX
NpeANPUATUAX, BKJIIOYAs IVIAHUPOBaHUE, KOHTPOJIb H OleHKY Y(deKTUBHOCTH;
MeToaaMHu (pOPMHPOBAHMS KOMAH/ MIPOEKTA H pacnpeaeeHus poJieii, a TaKKe
MJIAHUPOBAHUS U KOHTPOJISI BHIMOJHEHHS MPOEKTA ¢ HCMOAb30BaAaHHEM
aBTOMAaTH3MPOBaHHBIX cucTeM. /IIp/

1.2

CamocrosiTesbHas padota. Opranusanus padoTsl HaJ NPOEKTAMH HA
ABTOMATH3HPOBAHHBIX NMPeTNPHATHAX

KpaTtkoe cogep:xanue:

3HAKOMCTBO C OCHOBHBIMH 3TANIAMHU OPraHU3ALMM Pa00Thl HAJl NPOEKTAMHU HA
aBTOMaTH3MPOBaHHbIX NpeanpusTusx (AII).

AHanu3 U oneHKa 3¢ peKTHBHOCTH PadoThl HAJ MPOEKTOM C MCIO0JIb30BaHUE
PAa3JIMYHBIX MeTOAMK U HHcTpyMeHTOB Ha AIIIL.

Pa3paloTka niiana padoThl Ha/l MPOEKTOM: ONpeAesIeHUe LeJieil, 32124l U CPOKOB
BbInosTHeHns Ha AIIIL.

®opmupoBaHue KOMaH/bI IPOEKTA, pacnpeeeHue poJieii MeK1y ero y4acTHUKaAMHU
Ha AIIIL.

IInanupoBanue U KOHTPOJIb BbINoJHeHHe poexTa Ha AIIII ¢ ucnonb3oBanneM
aBTOMaTH3MPOBaHHBIX cucteM (AC).

AHaJu3 pe3yJbTaTOB BbINOJHEHNE IPOEKTA, BbIsIBJIeHHe TPO0JIeM U UX YCTPaAHEHHe Ha
AT

3aBepuieHue padoTbl HAJ NPoeKTOM M moABoa utor Ha ATIIIL.

3HaTh: OCHOBHBIE 3TANbI OPraHu3anuu padoTsl HaQ npoekTamu Ha AIIIl; MeToanku U
HHCTPYMEHTHI /ISl aHAJIN3A U OlleHKH 3()(heKTHUBHOCTH PadoThI HAl MPOEKTAMH Ha
AIlll; kax pa3padoraTh IUIaH padoThl HaJ npoekToM Ha AIIIL, onpexennTs Hew,
3a/1a44 U CPOKH BBINOJTHEHHUS.

YMeTh: Opranu3oBbIBaTh pad0Ty HA/l IPOEKTAMHM HAa AaBTOMAaTH3HPOBAHHBIX
NpeANPUATUAX € HCIOJIL30BAHHEM COBPEMEHHBIX METO/I0B U TEXHOJIOTHii; OlleHNBATH
3¢ eKTHBHOCTH OPraHU3aALMH PAGOTHI HAJl MPOEKTOM H AHAJIM3UPOBATH Pe3yJIbTaThI
BBIIIOJIHEHHS NIPOEKTa.

Biiagers: HaBBIKAMU OPraHM3alMH PA0OTHI HAJl IPOEKTAMHU HAa ABTOMAaTH3MPOBAHHBIX
npeJnpusTHAX, BKJI0Yas IVIAHHPOBAHUE, KOHTPOJIb H OLEHKY 3G {eKTHBHOCTH;
MeToAaMHU (POPMHPOBAHHS KOMAH/ IPOEKTA U paclpeaeeHus
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pouieii, a TaK Ke IVIAHUPOBAHUS H KOHTPOJISI BLINOJTHEHUSI IIPOEKTA C HCIO/IL30BAHHEM
aBTOMATH3HPOBAHHBIX cucteM. /Cp/

11

Tema 4. KoHTPOJb 1 MOHMTOPHHI MPOEKTOB HA ABTOMATU3NPOBAHHBIX MPeINPUATHAX

Kpartkoe conep:xxanue:
IInan npoBenenus NnpakTu4ecKkoii padoThI:

BBoaHast yacTb: 3HAKOMCTBO C TeMOI, LeJISIMH U 3a1a4aMU NPAKTUYECKOH PadoThI.
H3y4yeHne 0CHOB KOHTPOJISI © MOHUTOPUHIA IPOEKTOB HA ABTOMATH3UPOBAHHBIX
NpeINpPUATHAX: NIPUHLIMIIBI, METOABI, HHCTPYMEHTHI.

AHaau3 3¢ (PeKTUBHOCTH KOHTPOJISI H MOHUTOPHHIA HA MPUMepe KOHKPETHOro
npoeKTa.

Pa3padoTka cucTeMbl KOHTPOJISI H MOHUTOPHHTA JIJIsl IPOEKTA HA
aBTOMATH3UPOBAHHOM MpPeINPHUSITHH.

IIpumeneHue pa3padoTaHHOI cHCTeMbI KOHTPOJISI M MOHHTOPUHIA B Mpolecce
BBINOJIHEHHUS MIPOEKTA.

MOHHTOPHHT M AaHAJIU3 Pe3yJIbTATOB BbINOJIHEHHs NPoeKTa. BuisiBiaenue u
ycTpaHeHHe mpodJieMm.

IMoaBeneHne UTOrOB MPAKTHYECKOH PAaGOThI, 00CYKIeHHe Pe3yIbTATOB U BHIBOJBI.
Conep:xkaHune MPaKTHYeCKOi PaGoThI:

— O3HaKoOMJ/IeHHE ¢ 0CHOBAMH KOHTPOJIS M MOHMTOPHHIA TPOEKTOB HA
aBTOMATH3MPOBAHHBIX NMPEANPUATUX.

— AHanu3 3¢ (PeKTHBHOCTH CylIecTBYIOLIEH cHCTeMbl KOHTPOJISI # MOHUTOPUHTA
npoeKTa.

— Pa3paboTka cucTeMbl KOHTPOJISI H MOHMTOPUHIA, KOTOpPasi OyeT YYUTHIBATH
0CO0EHHOCTH MPOEKTA H ABTOMATH3UPOBAHHOIO MPEANPHATHSI.

— IlpuMeHeHne pa3padOTaAHHOI CHCTEMBI B MpPoLiecce PeaJu3aluM MPoeKTa,
ocyuIecTBJIEHHE KOHTPOJIA H MOHHTOPHHTA.

— AHaju3 1 00padoTKa pe3yJIbTATOB BBHINOJHEHHUS IPOEKTA, OINpee/ieHue NpodJiemM u
BbIPa0OTKA pelleHuii Mo UX yCTPaHEeHHUIO.

— IloaBenenne UTOroB paéoThl, 06001IeHE Pe3YIbTATOB U (OPMYJIHPOBAHUE BHIBOAOB.

YMeTh: KOHTPOJUPOBATH © MOHMTOPHUTH MPOEKTHI HA ABTOMATH3UPOBAHHBIX
NpeANnpPUATUSX, AHATU3MPOBATH Pe3YJIbTATHI H BbISAABJISITH NP00/1eMbl H
pa3padaTbiBaTh 3¢ (eKTUBHbIE CHCTeMbl KOHTPOJISI U MOHUTOPUHIA /ISl IPOEKTOB €
yY4eToM 0CO0eHHOCTell AaBTOMATU3HPOBAHHBIX NPeNPUSITHIA.

Buaaners: HaBBIKAMU KOHTPOJISI H MOHUTOPMHTA MPOEKTOB HA ABTOMATH3HPOBAHHBIX
NpeANnpPUATUAX, AaHATN3A Pe3yJIbTATOB M YCTPAHEHHUS NMPOGJIEM U METOIaMU
pa3padoTku 3PpPeKTHBHBIX CHCTEM KOHTPOJISI U MOHUTOPHHT A /1J15 IPOEKTOB,
YUYHUTBHIBasi 0COOEHHOCTH ABTOMATH3UPOBAHHBIX npeanpusituii. /Ip/

1.2

CamocrosiTe1bHast padoTa. KOHTPOIb H MOHMTOPHHT NPOEKTOB HA
aBTOMATH3UPOBAHHBIX NPEANPHATHAX.

Kpartkoe coaep:kanue:

BBenenne B TeMy KOHTPOJISI M MOHUTOPHHIA IPOCKTOB HA ABTOMAaTH3MPOBAHHBIX
npeAnpusTUSIX.

HccnenoBanme MeToA0B KOHTPOJISI ¥ MOHUTOPUHIA: IPUHUMIBI M HHCTPYMEHTHI.
Ounenka 3(p¢eKTUBHOCTH CHCTEMbI KOHTPOJISI # MOHMTOPHHIAa KOHKPETHOT 0 NMPOeKTa.
Co3nanne coOCTBEeHHO cHCTeMbl KOHTPOJISI M MOHUTOPHHTIA /ISl HOBOTO MPOEKTA.
Hcnonb3oBanune pa3padoTaHHO cHCTeMBbI 1JIs KOHTPOJISI © MOHUTOPHHIa
BBINOJTHCHHS IIPOEKTA.

AHaJIN3 N0Jy4YeHHBIX Pe3yJIbTATOB U pellleHre BO3MOKHBIX MpodJeM.

HToru camocrosiTesibHON paboThI M BHIBOJBI 110 TeMe.

3HATBH: OCHOBBI KOHTPOJISI © MOHUTOPHUHI'A MIPOCKTOB HA aABTOMATU3HPOBAHHBIX
npeanpusaTuaX, NPpUHIHUIIOB, METOA0B U HHCTPYMEHTOB U ME€TOAbLI aHA/INU3a
3(1)(l)eKTl/IBHOCTl/I cyH_ICCTBleII_[eﬁ CHUCTEMbI KOHTPOJISI M MOHUTOPUHI'A MPOEKTA.

YMeThb: KOHTPOJIHPOBATH M MOHUTOPHUTH MPOEKTHI HA ABTOMATH3UPOBAHHBIX
NpeanpusTUAX, AHAJIU3UPOBATH Pe3yJabTaThl H BISABJISATH NPO0JaeMbl
pa3padaTbiBaTh 3¢ (eKTHBHbIE CHCTEeMbI KOHTPOJISI U MOHUTOPUHIA /ISl IPOEKTOB €
Y4eTOM 0COOEHHOCTel aBTOMAaTH3UPOBAHHBIX NPEANPHATHIA.

Biagerh: HaBbIKAMHM KOHTPOJIS M MOHMTOPHHIA IIPOEKTOB HA ABTOMAaTH3HPOBAHHBIX
npeJNpUATHAX, AHATH32 Pe3y/IbTATOB M YCTPAHeHHs NP0o0d.ieM H MeTOJaMHu

20




pa3paboTku 3¢ ¢eKTUBHBIX CHCTEM KOHTPOJIS © MOHMTOPUHTA /151 IPOEKTOB,
YYHUTbIBasA 0CO0CHHOCTH ABTOMATH3HPOBAHHBIX Npeanpustuii. /Cp/

11

Tema 5. anaB.neHne PUCKAMHU NMPOEKTOB HA AaBTOMATU3UPOBAHHBIX IPEANNPUATUAX

KpaTkoe conep:xxanue:

Ilnan npoBenenus: Beegenue: o3HaKoOM/IeHHe ¢ TEMOIl U HeJISIMH NPAKTHYECKOMH
padoThbI.

TeopeTnyecKkue 0CHOBBI YIIPABJIE€HHSI PUCKAMH NPOEKTOB HA AaBTOMATH3MPOBAHHBIX
NpeANPUATUSAX - TOHSATHE PUCKOB, BU/IbI PUCKOB, METOABI H HHCTPYMEHThI
yHnpaBJieHHs PUCKAMH.

HNaenTudukanus 1 aHAJIU3 PUCKOB HA MPHMeEPe KOHKPETHOT0 NMPOeKTa Ha
aBTOMATH3UPOBAHHOM MPeANPHATHH.

Br16op MeTO10B ynpaBJ/ieHHsI pUCKAMU M Pa3padoTKa CTPATeruy ynpaBJieHUs!
PUCKAMH VISl JAaHHOTO MPOEKTAa.

Peasuzanusi BHIOPAHHON CTPaTeruu ynpasJjieHHs] pUCKAMU B NPoLecce BHIMOJTHEHUS
NMPOEKTa HA ABTOMATU3MPOBAHHOM NpPeINPUSITHH.

MOHUTOPHHT PUCKOB H KOHTPOJIb PeaJIM3alHH CTPATerny YNPaBJieHUus PHCKAMM.
KoppexTnpoBka cTpaTeruu npu Heo0XoIMMOCTH.

AHaJIU3 pe3yJbTATOB YNIPaBJeHHsI pUCKAMHU NPoeKTa. BBIBOABI 110 MpaKTHYeCKOH
padore.

Coaep:xaHue padoThbI:

— U3yyeHne TeopeTHYECKUX OCHOB YNPABJIEHUS] PHCKAMHM HA ABTOMATH3MPOBAHHBIX
NpeAnpUuATUAX.

— UnenTndukanus pucKoB Ha MPpUMepe PeajibHOT0 MPOEKTa, AaHAJIU3 X BJIMAHUS HA
MPOEKT.

— Bb100p MeTO/10B U cTpaTeruii ynpaBJjieHUsl pUCKaMH, HanGoJ1ee MOAXOAAIIUX 151
JAHHOTO NMPOEKTA U MpeINpPUsATHSA.

— Peanu3anus BHIOpaHHOM cTpaTeruu B Mpoiecce BHINOJHEHHs MPOeKTa, MOHUTOPUHT
PUCKOB M KOHTPOJIb BBINOJIHEHUS CTPATeruu.

— AHaJu3 pe3yJIbTATOB YNPaBJIEHUS] PUCKAMU, onipesesieHue 3¢ hpeKTHBHOCTH
BbIOPAHHON CTPaTeruu, BbIsIBJIeHUE U PellleHne MpodJieM, BOSHUKIIUX B X0/1€e
peajin3anuu CTpaTerum.

— IloaBeneHue NTOroB, (hopMy/IMpOBaHUE BHIBO/IOB 110 MPAKTHYECKOl padoTe,
ompesejeHne CTeNeHH YCNeITHOCTH YIPaBIeHHsl pUCKAMHU MPOeKTa.

YMeTh: HAaBBIKAMM aHAJIU32 M OLleHKU 3G (PeKTHBHOCTH KOHTPOJIS  MOHUTOPUHIA
NPOEKTOB; pa3padaThIBaTh CHCTEeMbl KOHTPOJISI H MOHUTOPHHIA, YYUTHIBAKOLINX
crnenu UKy NPOEKTOB U NPEANPUSITHIA.

BJ'Ia}IeTl:: HaBbIKAMH aHAJIHU3A U OLICHKH 3(1)(l)eKTl/IBHOCTl/I KOHTPOJIA U MOHUTOPUHTA
MPOEKTOB U METOAAMH pazpaﬁonm CHCTEM KOHTPOJIA © MOHUTOPHUHTIA, YYUTBHIBAKOIIUX

cnenuuKy NPOEKTOB U NPeANPUSITUHI.

Mp/

1.2

CamocTosiTeJbHasA pa0oThl. YIIpaB/ieHHe PHCKAaMH IPOEKTOB HA
ABTOMATH3HPOBAHHBIX NMPeTNPHATHAX

Kpatkoe conep:xxanue:

3HAKOMCTBO C TEOPETHYECKHMH OCHOBAMM YIPABJICHUS] PUCKAMH NPOEKTOB.

AHaJIN3 KOHKPETHOI'0 MPOEKTA Ha NMpeAAMeT BbIABJIEHHUS PHCKOB.

Br16op Hauno/1ee NOAXOASIIMX METOI0B YNIPaBJIeHHsI PUCKAMM /ISl JAaHHOT0 MPOEKTA.
CocraBjeHue cTpaTeruy yIpaBJeHUs] PUCKAMH H ee peajiu3alus B NpoeKTe.
MOHUTOPHHT PUCKOB B Ipoliecce BbIMOJHEHHS MPOEKTA U KOPPEKTHPOBKA CTPATErnu
ynpaBJIeHUs] PUCKAMH IIPH HE0OXOIUMOCTH.

OueHka pe3yJbTaTOB yNPaBJIeHUs] PUCKAMH M onpejeieHue 3¢ PeKTHBHOCTH
BBIOPaHHOI cTpaTeru.

O0o0u1eHne MOJy4eHHbIX 3HAHMIi M HABBIKOB, (GOpPMY/JIHPOBaHHE BHIBO/IOB 0O
NpoBeeHHOI padoTe.

3HATb: OCHOBHbIE OHSATHS M NPUHLIMIILI KOHTPOJISI U MOHMTOPHHIA IPOEKTOB;
MeTO/ABI AHAJU3A U OLleHKH 3P PeKTHBHOCTH KOHTPOJISI M MOHUTOPUHIA U MOAXObI K
pa3padoTke cMCTeM KOHTPOJISI U MOHUTOPHHIA.

YMeThb: HaBBIKAMM aHAJM32 M OLEHKHU 3(PPeKTHBHOCTH KOHTPOJISA 1 MOHUTOPHHIA
NMPOEKTOB; pa3padaThIBaTh CHCTEMbI KOHTPOJIS U MOHUTOPHHIA, YYMTHIBAIOLIUX
crenu(pruKy NPOEKTOB M NMpeANPUSATHIA.

BiiageTh: HABBIKAMHU aHAJIN3A M OLEHKH 3()()eKTUBHOCTH KOHTPOJISI H MOHUTOPHHIA
NPOEKTOB H MeTOJaMH Pa3padoTKH CHCTeM KOHTPOJISI H MOHUTOPHHIA,
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YYUTBIBAKINUX cHeni(UKY NPOEKTOB H npeanpusatuii. /Cp/

11

Tema 6. MoTuBaIUsl YYACTHHKOB IPOEKTOB HA ABTOMATU3HPOBAHHBIX MPeINPUATHSAX.

KpaTkoe conepxanue:

Ilian npoBeneHus NpakTHYeckoii padorTsi: 1) BBogHas yacThb - 03HAKOMJIEHHE C
LeJsIMH H 3aJla4aMH padoThbl, 3HAKOMCTBO C OCHOBHBIMM IOHSITUSIMH H
TeOpPeTHYECKUMH ACIeKTAMH MOTHBALMH YYACTHHKOB IIPOEKTOB. 2) AHAIN3
MOTHBALIMOHHOM CTPYKTYPbl YYACTHHKOB KOHKpPeTHOro nmpoexta Ha AIIII -
onpejeseHne OCHOBHBIX ()aKTOPOB, BJMSIIONIMX HA MOTHBAIUIO, H3YYeHHE
NMOoTPeOHOCTeH M 0KNIAHUI YYaCTHUKOB NMpoekTa. 3) Boioop u 000cHOBaHUE METO10B
MOTHBAIIMU YYACTHUKOB MPOEKTA - Pa3padoTKa CHCTEMbI CTHMYJIOB H MOOLIPEHMI,
HaNpaBJIeHHBIX HA MOBbILIEHHE MOTHBAMH U Pe3yJbTATHBHOCTH Pa00Thl yYaCTHUKOB
npoekta. 4) Peanuzanus cucreMbl MOTHBaMu B paMkax npoexkta Ha AIIII -
NpHMeHeHHe BLIOPAHHBIX METO0B H HHCTPYMEHTOB MOTHBALIMU HA NPAaKTUHKe,
oTciieskuBaHue 3G PeKTHBHOCTH UX MCNOJb30BaHUs. 5) MOHUTOPHHT U aHAIN3
JUHAMHKH MOKAa3aTeJeil MOTHBAIMH YYACTHUKOB MPOEKTA HA NMPOTSKEHHUHU
BBINOJIHEHUS Pa0oT - onpe/ieJieHUE BIUSTHUSI IPUMEHsIeMbIX METOI0B MOTHBAI[MH HA
pe3yJabTaThl paGoThl Y4aCTHHKOB, BHISIBJIEHHE BO3MOKHBIX MP00JIeM 1
KOPPEeKTHPOBKA cucTeMbl MoTHBanuu. 6) [lonBeneHne HTOroB NPaKTHYECKOI padoThI
- aHAJIU3 pPe3yJabTaToB, onpeesieHne 3 GpeKTUBHOCTH NPUMeHEHHs BLIOPAHHBIX
MeTO0B MOTUBAIMHU, OPMYJIHPOBaHHE BHIBOJOB H PEKOMEHAALMIi 110 YJIyYLIEHHIO
MOTHBALMOHHOM cocTaBJisiiouleii mpoekTa. Coaep:kanue NnpakTH4YecKoii padoThI: -
H3yuenne TeopeTHyecKUX ACNHEKTOB MOTUBALMH Y4aCTHHKOB MpoekToB Ha AIIII -
OCHOBHbI€ MOHATHS, BUAbI MOTHBANMH, GaKTOPHI, BIAMSAIOLIHE HA MOTHBAIMIO U MP. -
AHaJIN3 MOTUBALIMOHHOM CTPYKTYPbI KOHKpeTHOT0 npoekTa Ha AIIIl u BhIsiBIeHHe
norpedHOCTel U 0KUAAHUI €ro Y4aCTHUKOB. - BbIOOp 1 000cHOBaHue HanboJ1ee
MOAXOSIIIUX METOA0B MOTHBALMH /ISl TAHHOTO NMPOEKTA HA OCHOBE MPOBEIEHHOT 0
aHaJu3a.

YMeTh: aHATU3UPOBATH MOTHBALMOHHYIO CTPYKTYPY NPOEKTA U €ro Y4aCTHUKOB,
BBIIBJIAATH UX MOTPEOHOCTH M OKUJAHUS U BHLIOUPATH U 000CHOBLIBATH HanboJiee
MOAXO/sIIME METOIbl MOTUBALMY /IS KOHKPETHOT0 MPOEKTA C Y4eTOM ero crnenuduxn
U NOTpe0HOCTel YYaCTHUKOB.

BiaeTh: HaBBIKAMH aHAJN32a MOTHBAIIMOHHOI CTPYKTYPEI MPOEKTOB H YYaCTHHKOB,
CMOCOOHOCTD ONpeesSITh UX MOTPEGHOCTH M O3KUIAHUS U PA3THYHBIMH MeTOTAMU U
WHCTPYMEHTAMH MOTHBAIINH, YMeHHE BHIOHPATh HanboIee MOAXOAsIIINeE IS
KOHKPETHOr0 MPOEKTA U MPUMEHATh X HA MPaKTHKe.

Mp/

1.2

CamocTrosiTenbHasi pa6oTa: MoTuBanusi y4aCTHHKOB MPOEKTOB HA
aBTOMATH3UPOBAHHBIX MPEeINPHATHSIX.

Kpatkoe conep:xxanue:

BBenenne B TeMy MOTHBAIIMH YYACTHUKOB MIPOEKTOB HA ABTOMAaTH3HPOBAHHBIX
NnpeAnpusTUSX.

HccaenoBanue MeTo10B MOTHBAI[MH: OCHOBHBIE OHSITHS U BU/BI.

AHAJIN3 MOTHBAIMOHHOI CTPYKTYPHI PeaIbHOr0 MPOEKTAa HA ABTOMATU3HPOBAHHOM
npeInpusTHH.

Bri00p MeTO10B MOTHBAIUH [1JIsl JTAHHOTO MPOEKTa, 000CHOBaHHE BHIOOPA.
Peasuzanus cucteMbl MOTHBALMM B IPOEKTe, IPUMEHEeHHe BHIOPAHHBIX METO/10B.
MOHUTOPHHT U AHAJIU3 NMOKAa3aTe/iell MOTHBAINY, OTIpe/ieJieHHe THHAMUKH U

3¢ eKTHBHOCTH NPUMEHSIEMBIX METOI0B.

IoaBeneHne HTOTOB CAMOCTOSITE/ILHOI PadoOThI, BLIBOJbI 110 TEME MOTHBAIIUU
YYaCTHHKOB IIPOEKTOB HA AaBTOMATH3HPOBAHHBIX NPEANPUATHUSIX.

3HaTh: TeopeTHYECKHE OCHOBBI MOTHBAIIUH YYACTHHKOB ITPOEKTOB - OCHOBHBIE
MOHSTHS ¥ IPUHIMIbI, BUABI MOTHBAIIUH W ()AKTOPHI, BJUAIOIIHE HA HEe U METOANKH
aHAJIN3a MOTHBANIMOHHOI CTPYKTYPHI MPOEKTA H YYACTHUKOB, ONpeaeIeHUsT HX
noTpedHOCTel U 0KUTAHUH.

YMeTh: aHAIM3HPOBATH MOTHBALIMOHHYIO CTPYKTYPY HPOEKTA M €ro Y4acTHUKOB,
BBISIBJISITH UX MOTPEOHOCTH M O:KUAAHUS M BBIOUPATHL H 000CHOBLIBATHL Hanbo1ee
NOAXOASIIIME MeTOIbl MOTHBALMY /151 KOHKPETHOI'0 MPOEKTA ¢ YYeTOM ero creuuuKu
U NoTpedHOCTEel Y4ACTHUKOB.

Biiagers: HABBIKAMH aHAJIM32 MOTUBALMOHHOMN CTPYKTYPbI IPOEKTOB H Y4aCTHUKOB,
CHOCOOHOCTL ONpeeIsiTh UX OTPeOHOCTH M 0:KMJIAHUS M PA3JIMYHBIMU MeTOJAMH H
HHCTPYMEHTAMHM MOTHBALIUH, YMeHHe BbIOUPAThL Haubo/1ee NOAXOAsILIHe JJIst
KOHKPETHOI'0 IIPOeKTA U IPUMEHATh UX HA NPaKTHKe.
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/Cp/

Tema 7. AHaim3 3(peKTHBHOCTH MPOEKTOB HA ABTOMATH3MPOBAHHBIX NPeANPUITHAX

KpaTkoe conepxanue:
I[Inan npoBeaeHust NPAKTHYECKOH PadOTHI:

BBoanas yacTh: 1IN U 33Ja4H MPAKTHYECKOii pad0ThI, 0CHOBHbIEC MOHATHA M 3TANBI
aHaau3a 2GPEeKTUBHOCTH NPOEKTOB.

Onenka 3xoHOMUYecKOi 3 PeKTHBHOCTH NMPOEKTA: AHAJIN3 3aTPAT U Pe3yJbTATOB,
pacuer nokasareJieid 3xonomuueckoii 3ppexruBoctu (NPV, IRR, Pl u ap.).
Onpeaenenne TexHuueckoii 3pPeKTHBHOCTH MPOEKTA: OLEHKA KayecTBa U
Ha/JIe’KHOCTH AaBTOMATU3HPOBAHHBIX CHCTEM, AHAJIH3 COOTBETCTBUS TPEOOBAHUAM H
CTaHIapTaM.

OneHka opraHu3anMOHHOM 3(PPEeKTHBHOCTH IPOEKTA: HCCJICJOBAHNE YPOBHS
B3aHMO/eiicTBHS YYACTHHKOB NPOEKTA, AaHAJIN3 Ka4eCTBA YNPABJCHHUS U KOHTPOJIS.
Onenka counajabHOI 3P GeKTHBHOCTH NPOEKTA: H3y4YeHHE BIUAHHSA IPOEKTA Ha
00111eCTBO M OKPY:KAIOLIYIO CPey, H3MepeHue COLUAJIbHOTO0 3 dexTa.

IIpoBeneHune KOMIJIEKCHOTO aHAIN3a I(PPEKTUBHOCTH MPOEKTA ¢ HCIOJIHL30BAHHEM
pPa3JUYHBIX METOJ0B H MOIX0/10B.

IMoaBenenne uToros U ¢GopMyJIMpoBaHHe BBIBOJOB 0 Pe3y/1bTATAM NPAKTHYECKOMH
padoThI.

11 N 1
Copep:kaHue NPaKTHYECKOI PadoThI:
H3yueHnne TeopeTHUeCKHX aCNeKTOB aHAJIN3a 3G (PeKTHBHOCTH IPOEKTOB: OCHOBHbIE
TOHSATHS, METOAbI  MOJXOIbI.
Coop 1 aHAJIM3 JAaHHBIX 0 3aTPAaTax U pe3yJbTaTax MPOeKTa, MOAr0TOBKA HCXOJHBIX
JaHHBIX JJIsl pacyeTa noka3areJieil JkoHOMHYecKoi Y(PppeKTHBHOCTH.
PacuyeT 1 ana;imn3 noka3zatesieil IKOHOMHYECKOi Y(PPeKTUBHOCTU MPOEKTA, OL[EHKA €ro
NPHUBJIEKATEJIbHOCTH JJISl HHBECTOpA.
Onpenesienne Tpe0OBaHMII K Ka4eCTBY M HAJeKHOCTH ABTOMATH3HPOBAHHBIX CHCTEM B
pPaMKax IpoeKTa, NpoBedeHHe TeCTUPOBAHNS U OLleHKH TeXHHYEeCKHX XapaKTepHCTHK.
YMeTh: coOOMpaTh M AHAJH3UPOBATH JAHHBIE 0 3aTPATAX H pe3yJbTaTax MPoeKTa AJs
OLIEHKM ero IKOHOMHYeCKOH 3¢ PeKTUBHOCTH H PACCYMTBHIBATH U AHAJIU3UPOBATH
MOKa3aTe/J M IKOHOMHUYECKOH 3(P(PeKTUBHOCTU NIPOEKTOB, OLLEHUBATH UX
NPUBJIEKATEIBHOCTD 115 HHBECTOPOB.
Baaners: HaBpIKaMu c00pa U aHAJIU3A JAHHBIX 0 3aTPaTax U pe3yJbTaTax MPOeKTOB
JUISL OLIEHKHU MX IKOHOMUYeCKOH 3¢ PeKTUBHOCTH M METOAAMHU pPacyeTa U aHAJIU3a
noKasareJsieii 3KOHOMU1ecKOoi 3(pPeKTHBHOCTH IPOEKTOB H ONpeAeJIeHHs HX
NPUBJIEKATEILHOCTH /ISl HHBeCTOPOB. /TIp/
CamocrosiTesibHas padoTa. AHaaM3 3(P(PeKTHBHOCTH NIPOEKTOB HA
aBTOMATH3MPOBAHHBIX NMPEINPUSITHIAX
Kpartkoe conep:kanue:
BBenenue B TeMy aHaM3a 3(PPEKTHBHOCTH NPOEKTOB HA ABTOMATH3UPOBAHHBIX
NnpeanpusTUSIX.
HccnenoBanue MeTOA0B OLEHKH SKOHOMHYECKOH 3P eKTUBHOCTH NIPOEKTOB.
AHaJIM3 3aTPaT U pe3yJIbTATOB PeajbHOr0 NPoeKTa Ha ABTOMATH3UPOBAHHOM
NnpeAnpUsTHH.
Br10op MeTO10B OLIEHKH IKOHOMHUYeCKOH 3¢ (PeKTHBHOCTH [JIsl JAHHOT0 MPOEKTA, UX
o0ocHoBaHMe.
IIpoBeneHne ONEHKH IKOHOMUYECKOH (P (PEeKTHBHOCTH IPOEKTA.
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Ha/1e’KHOCTH BHEPEHHBIX ABTOMATU3HPOBAHHBIX CHCTEM.
Ounenka opranu3anuoHHOI 3(pGpeKTHBHOCTH IPOEKTA, AHAJIN3 YPOBHS
B3aMMO/IeiicTBUSI YYACTHUKOB U KayecTBa yIpPaBJIeHHUS.

Onenka counajibHOro 3dexra NnpoexTa, onpeneaeHne ero BJIUsIHAA HA 001eCTBO U
OKPY>KalolIyIo cpexay.

IIpoBeneHne KOMIJIEKCHOTO aHAJIN32 3(PPEKTHBHOCTH NPOCKTA C HCI0JIbL30BAHHEM
Pa3HbIX METO0B U MOAX0/I0B K OLCHKe.

@DopMyJIHpPOBaHHE BHIBOJIOB 10 Pe3yJIbTATaAM CaAMOCTOSITEILHOI PadoThl, 00001IeHNe
pe3yabTaToB aHAJIN32 d(P(PEeKTHBHOCTH NPOEKTA.

3HaTh: OCHOBHBIE NIOHSAITHSI M METO/IBI AHAJIM3A 3(])(1)eKTl/lBHOCTl/I IPOCKTOB Ha
ABTOMATH3UPOBAHHBIX NPEANPUATHAX: KaK OLICHUTb IKOHOMUYECKYI0, TCXHUYECKY10,
OPraHU3aAlMOHHYI0O M COLUAJIbHYIO 3(1)(l)eKTPIBHOCTL H MOAXO0/bI K OLICHKE 3aTPpaT U




pe3yJIbTATOB MPOEKTA, HOHUMAaTh, KAK PACCYUTHIBATH KJII0UYEBbIe II0KA3aTe/IH
IKOHOMHYeCKOi 3P pekTHBHOCTH.

YMeTb: cO0MpaTh U AHAJIU3HPOBATH JaHHbIE 0 3aTPATaX U Pe3y/IbTATaX NPOEKTa ISl
OLICHKH €r0 IKOHOMUYEeCKOH 3(p(heKTHBHOCTH M PACCUYNTHIBATL U AHAJINU3HPOBATH
MOKa3aTeJId IKOHOMHYEeCKOH (P PeKTHBHOCTH IPOEKTOB, OLICHNBATH HX
NPHBJIEKATEIBHOCTD /15 HHBECTOPOB.

BiiaeTs: HaBbIKaMH c0OPa U aHAJIN3A JAHHBIX 0 3aTPaTax M pe3yJbTaTaxX MPOEKTOB
JJIs1 OEHKH HX YKOHOMHUYEeCKOi 3(ppeKTHBHOCTH M METOIAMH pacyeTa H aHAJIN3a
noKa3areJeii IK0HOMIYecKoii 3 (PeKTHBHOCTH POEKTOB U OMpeAeTeH ST HX
NPUBJIEKATEILHOCTH /U1 HHBECTOPOB. /Cp/
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Tema 8. [Ipumenenne HHPOPMANMOHHBIX TEXHOJIOTHI B YIPaBJIeHHHU MPOEKTAMH HA
ABTOMATH3MPOBAHHBIX NMPEANPHATHIX

Kpartkoe conep:xxanue:
IInan npoBeneHust NpaKTUYeCKOii padoThI

BBoanas yacTh: 03HAKOMJIEHHE C LIEeJIbIO PAKTHYECKOH PadoTbl, 0CHOBHBIMH
NOHATHUAMM B 00/1aCTH yNIpaBJieHUs NPOoeKTaMU U HHGOPMALMOHHBIMU
TeXHOJIOTHSIMH.

H3yyenue cymecTByOIMX HHGPOPMALMOHHBIX TEXHOJIOTHIA 1715 YIIPaBJIEHUS
NPOeKTaMH: 0030p PbIHKA, CPaBHeHHe (PYHKIIHOHAJIA U CTOUMOCTH Pa3JIMYHbIX
peueHuii.

Bb160op noaxoasamei ”HGOPMALNOHHON CHCTEMBI /1 YIPABJICHHA KOHKPETHBIM
NMPOEKTOM HA ABTOMAaTH3UPOBAHHOM MpeINPHUATHHU: ONpe/ieJieHUe TPeGOBAHMIT K
CHCTEMe, AHAJIN3 BO3MOKHOCTEH U OTPAHUYCHMIA.

BHenpenue BbIOpaHHOH HH()OPMALIMOHHO CHCTEMBI B IPOEKT: YCTAHOBKA U
HACTPOiiKa MPOrpaMMHOro odecneuyenus, o0yueHue moJiL3oBatesieil padore ¢
CHCTEMOIA.

Mpumenenue nHGOPMANHOHHOI CHCTEMBI HA BCeX 3TANaX MPOEKTA: IVIAHUPOBAaHHUeE,
KOHTPOJIb BLINOJHEHHUs, AHAJIN3 Pe3yJIbTaTOB U NPHHSATHE PelIeHMUIl.

Ouenka 3(p¢eKTUBHOCTH HCMOJIL30BAHUA MH(POPMAIIMOHHOM CHCTEMBI: aHAJIN3
JOCTHUTHYTBIX Pe3yJIbTATOB, CPABHEHHE C ATbTEPHATUBHBIMHU IOIX0AAMH, H3MeEPEeHHe
YI0BJIETBOPEHHOCTH YYACTHUKOB NIPOEKTA.

®opMyJIupoBaHHE BHIBOJAOB IO MpaKTH4YeCKOoii padoTe, 060011IeHHE MOJTY4EeHHOTO
ONBITA ¥ BbIPA0OTKA peKOMEeH/alHii 10 UCI0/Ib30BAHII0 MHGOPMALIMOHHBIX
TEeXHOJIOTHii B yNIpaBJIleHUH NPOEKTAMU.

CoaeprxaHue NpaKTH4YeCKOH padoThl

— H3yueHne OCHOBHBIX MOHATHI U MPUHIIUIIOB YNPABJIEHUS MPOEKTAMH, BKIIOYAs
MJIAHHPOBaHMe, KOHTPOJIb H AHAJIN3 Pe3yJbTATOB.

— O3HaKOMJIeHHe ¢ CYIIeCTBYIOIMMHI HHGOPMAIIMOHHBIMHM TEXHOJIOTHAMH H
CHCTEMAMHU /151 YIPABJIEHHUs MPOeKTAMHU, HX (YHKIIMOHAJIOM H BO3MOKHOCTSIMH.

— Omnpenesienne Tpe6oBaHUil 1 BHIOOP moaxoasimieii ”HGOPMAIHOHHON CHCTEMBI Ha
OCHOBE aHAJIN32 KOHKPETHOT0 MPOEKTAa HA ABTOMATH3UPOBAHHOM NpPeNPUATHH.

YMeThb: BLIOUPATH MOAXOASIIYI0 HH(POPMALMOHHYIO CHCTeMY /Il YIPABJIEHHUSI
KOHKPETHBIM IIPOEKTOM, YUUTHIBAsI TPeOOBAHMS U 0COOEHHOCTH
ABTOMATH3MPOBAHHOIO NPEANPHUSTUS H BHEAPATH BEIOPAHHYI0 HH(POPMALOHHYIO
CHCTEeMY B IPOEKT, 00y4aThb I0/1b30BaTeIell H HACTPAHBATH CUCTEMY IO/ HYKbI
NpPOEeKTAa.

Buaaners: HaBpIKaMH BbIOOpPa MOAXOAAIMX HHGOPMALMOHHBIX CHCTEM 151
ynpaBJieHUs] IPOEKTAMH Ha aBTOMATH3UPOBAHHBIX NPEANPHATHAX, YYUTHIBasI
TpedoBaHus M cielHUKY MPOEKTA U TEXHOJIOTUSIMU BHeIpeHUs1 HHPOPMAMOHHBIX
CHCTEM B NMPOEKTbI, 00yUeHHS NMOJIb30BaTE/Iel U HACTPOHKH CHCTEMBI MO/ HYKABI
NpoeKTa.

Mp/

1.2

CamocTrosiTesbHast padoTa. [IpuMeHenne HHPOPMANMOHHBIX TEXHOJIOTHIi B
yIpaBJeHUH MPOeKTAMHM HA aBTOMATU3NPOBAHHBIX NPeANPHUATUHSIX

KpaTkoe conep:xxanue:

O3HakoMJIeHHe ¢ TeMOii caMocTosiTeIbHOI padoThl: “IIpuMeHenne nHGpOPMAITTOHHBIX
TeXHOJIOTHii B YIIPaBJIEHHH NPOEKTAMH HA ABTOMATH3MPOBAHHBIX NPeINPUATHAX .
H3yyenune 6a30BbIX NOHATHI U NPUHIUNIOB B 00/1acTH HHGOPMAIMOHHBIX TEXHOJIOTHIi
U ynpaBJeHUs NPOEKTAMH.

O030p cymecTBYOIMX HHPOPMAIMOHHBIX CHCTEM /ISl YIPABJIeHHS MPOEKTAMHU U UX
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cpaBHeHHMe.
AHaym3 TpeGoBaHMii K HHPOPMALMOHHOM cucTeMe JIs1 KOHKPETHOT0 MPOeKTa Ha
aBTOMATHU3MPOBAHHOM IPEeANPUSTUH.

Brb160op noaxoasimeii uHGOpPMAMOHHOI cCTEeMbI U 000CHOBaHUE BHIOOPA.
Bueapenune nH(popManOHHOIi cHCTeMbI B IPOEKT M 00y4YeHHe MOJIb30BaTeIeid.
IIpumenenue nHGpOPMATUOHHOI CHCTEMBI HA ITANAX NJIAHUPOBAHUSA, KOHTPOJISA 1
aHaJIM3a Pe3yJIbTATOB MPOEKTA.

AHanu3 3 ¢GeKTUBHOCTH MCI0JIL30BAHNA HHPOPMALMOHHOH CHCTEMbI B YIIPaBJICHUH
NMPOEKTOM.

®opMyJIMPOBKA BHIBOAOB M0 CAMOCTOSITEJILHOM padoTe U 000011IeHNEe MOTYyYeHHBIX
pPe3yJbTaToB.

3HaTh: OCHOBHbIE IOHATHS U NPHHIHUIBI YIIPABJICHUS NPOCKTAMHU, BKIIOYAS
IIAHMPOBAaHHeE, KOHTPOJIb H AHAJIU3 Pe3y/IbTATOB M CyIIeCTBYIOLIHE
HHGOpPMaNHOHHBIE TEXHOJIOTHH M CUCTEMbI 1151 yIIPABJIeHUS NIPOEKTAMH, IOHUMAET
UX (yHKIUOHAT U BO3MOKHOCTH.

YMeTh: BHIOHPATH MOAXOAALYI0 HHPOPMALMOHHYIO CHCTEMY JJIs1 YIPABJIeHUS
KOHKPETHBIM NPOEKTOM, YYUTHIBAsi TPeOOBAHMUA H 0COOCHHOCTH
aBTOMATU3MPOBAHHOIO NPEANPHUSTUSI U BHEAPATH BLIOPAHHYI0 MH()OPMALOHHY IO
CHCTeMY B NIPOEKT, 00y4aTh M0JIb30BaTe/1eil M HACTPAMBATbL CHCTEMY MO/ HY KAbI
NPOeKTAa.

Buaners: HaBbIKaMH BHIOOPA MOAXOASIIIUX HH(POPMALMOHHBIX CHCTEM /IS
yIpaBJieHHs] MPOEKTAMH HA aBTOMATH3HPOBAHHBIX NPEANPUATUAX, YUUTHIBAS
TpedoBaHuA U crienuUKY MPOEKTA U TEXHOJIOTHSIMH BHEAPEHU HHPOPMAIIMOHHBIX
CHCTEM B MPOEKTHI, 00y4eHHs MOJIb30BaTeeil H HACTPOMKHN CHCTEMBI MO HY KIAbI
npoekta. /Cp/
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HO}IFOTOBKa U MPOBEACHUE IK3aMEHa.

3HaeT NOMCKOBBIE CUCTEMbI, IPaBUJIA MOMCKA HH(pOPMALUH U §€30NIACHOCTH NMPH
padoTe B HHGOPMALHOHHO-KOMMYHUKANMOHHOI ceTn « AHTepHeT»; MecTa M JAThI
NpoBeJleHUs] BHICTABOK, CEMUHAPOB U KOH(pepeHUi 10 TeXHOJOTHYECKOMY
000py10BAHNIO; IPUHLHUIIBI PA0OTHI, TEXHHYECKHE XapPAKTePHCTHKH HCI0JIb3yeMOro
NPHU MYCKOHAJIAJO0YHBIX PadoTax U MepeHalajKe BCIOMOraTe1bHOI0 000py10BAHUS ;
NPUHIHUI Pa0oThl, TEXHHYECKHE XaPAKTEPUCTHKU MOYJIeil THOKHX
NMPOU3BOJCTBEHHBIX CHCTEM

YMeeT cocTaBJSITh IVIAH MEPONPHUATHI 110 COBEPIIEHCTBOBAHNIO CHCTEMBbI
00CJYKUBAHUS M PEMOHTA TMOKUX MPOM3BOACTBEHHBIX CHCTEM; HCKAaTh MH(opManuIio
0 MOCTABIIMKAX MATEPHAJIOB U 3aMACHBIX YacTeil, HeOOXOAMMBIX JJIsl IKCIIyaTalllu,
TEeXHHYECKOr0 00CTYyKUBAHUS U PEMOHTA THMOKHX MPOU3BOICTBEHHBIX CHCTEM, 00 HX
accOpTHMEHTe MPOTYKIMH, 0 BO3MOKHOCTSIX MPOU3BOACTBA € HCIOJIH30BAHUEM
HH(OPMAIOHHO-KOMMYHHKAIIMOHHOM ceTH «IHTepHeT», CHPABOYHOM M pPeKJIaAMHOM
JINTEPATypPhl, BHICTABOK, CEMHUHAPOB U KOH(epeHINii; M0J1b30BaAThCS
crnenuaau3MpoBAHHBIMHU NPOrPaAMMHBIMH NPOAYKTAMH AJ1s1 0opMJIeHUS
KCIIyaTAMOHHON JOKYMEHTAMHA

Buaneer HaBbIKaMH Pa3padoTKH TeXHHMYECKOH TOKYMEHTALMHU M0 IKCIJIyaTaluu,
TeXHHYEeCKOMY 00C/IY’KHUBAHMIO M PEMOHTY I'MOKHMX TPOU3BO/ICTBEHHBIX CHCTEM;
MepONpHUSITHIi, HATPABJEHHBIX HA CHUKEHHE CTOUMOCTH TEXHUYECKOT 0
00C/TyKUBAHUS M PEMOHTA THOKHX MPOU3BOICTBEHHBIX CHCTEM; OCYLIIeCTBJIeHHs cOopa
U AHAJIM32 UCXOTHBIX JaHHBIX, (OPMHUPOBaAHHS NPON3BOICTBEHHBIX 3a1aHMIT
MEPCOHAJIY N0 TEXHHYECKOMY 00CIYKHUBAHUIO M PEMOHTY I'MOKHX IPOU3BOICTBEHHBIX
cHucTEM

/Ix3amen/

| 4. ®POPMA IIPOMEKYTOYHOM ATTECTAILIAA

Pa3paboruuk nporpammsl [lonomapeB EBrenuii EBrenbeBuu

W.o. 3aB. kadenpoit Kyznenosa E.B.

Jk3amen: 4 Kypc
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